Holy Transfiguration Greek Orthodox Church
Parish Council Meeting Minutes
3/3/09

Opening Prayer: The meeting opened with prayer at 7:15pm.
Call to Order:

Diane Primis, Dialekti Lambernakis, Pam Lloyd, Salwa Abuamsha, Emmanuel Daskalos, and Lynne
Lucher were in attendance. Fr. Leo Schefe and Mary Pennino were excused.

Minutes of Last Meeting:

The minutes of the February 5, 2009 meeting were reviewed. The minutes were accepted (Pam
moved, Salwa seconded).

Clergy Report:

A report was not available, but Diane provided some information about the West Coast Clergy-
Laity conference on May 4-5, 2009. Four parish representatives are expected to attend the
conference: The Priest, Parish Council President or Vice-President, and two lay parishioners.
The conference schedule is not released yet, but should be coming by mail. Dialekti asked why
Fr. Leo plans to attend only one day of the conference; we agreed that without the conference
schedule it is difficult to determine the value of his attending both days.

We decided to ask Fr. Leo (1) if he received a Clergy-Laity conference schedule, and (2) what
are his current office hours.

Treasurer’s Report:

1. Salwa reported that all accounts are set up in Quick Books. She distributed two different
Income/Expense report formats, one from QuickBooks and one from Excel using
information exported from QuickBooks (see attached).

a. We selected a report format to use at the General Assembly: Salwa will prepare a
report using the Excel format, showing the Income and Expense column, the Budget
column, the Jan1-Feb27, 09 column, and the % of Budget column.

b. Pam suggested that we post this type of budget report each month; Diane suggested
that we include this report in the monthly newsletter.

2. There was much discussion about how to deal with the gaming income in the
Income/Expense reports.
a. One half of the gaming income is to go to the building fund, one half to the operating
budget.

i) The current report shows all gaming income going to the operating budget.

ii) We decided to add an expense line called “Building Fund”, to show the amount
budgeted (due to expectations) from gaming to the building fund, and to document
the transfers when they occur.

iii)) We will confirm with Bill Copadis that this approach will conform to the law.
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b. The 2009 figure for gaming income includes a check written in January from

December gaming proceeds.
i) The check was entered in January 2009 because it was received in January. Salwa

was not sure how this can be dealt with using QuickBooks in the future; it might
not be possible to change the January 2009 entry now.

ii) We need to make sure the December 2008 gaming income is in the correct report,
and not entered twice.

3. The miscellaneous income category shows donations to specific purposes; recent examples
are donations made toward Fr. Theodore Dorrance’s airline ticket, and a new church boiler.

4. There is currently no list of which bills are being paid by credit card, but such a list would
be helpful for tracking.

5. One expense line is to pay for water testing. We will ask the company that does the testing
to tell us our legal requirements now that we are not holding the festival.

6. Emmanuel brought additional account paperwork for the officers to sign.
a. All our accounts are linked, and by changing the signers on one we need to change

them on all.
b. Diane will find out who signs for the OPA account; it may be best to move that

account to another institution.

7. Approval of the treasurer’s report was tabled until the gaming income is reflected properly.

Stewardship Report:

1. Pam reported that we have 33 stewards with $73,414.00 pledged. This represents an
increase in both number of stewards and total pledged at this time last year.

2. We decided to designate March 15 as Stewardship Sunday.

a. Fr. Leo agreed by email that we will hold an Artoklasia service after Liturgy. We will
include the pledge cards for a blessing.

b. Since it is now Lent, we will need bread for Artoklasia made without eggs or milk. A
prosphora recipe would be acceptable to use. We will ask Fr. Leo to distribute an
announcement through the local email distribution list, and also ask for a volunteer to
bake the loaves.

0Old Business:

1. Review of action item list from 2/5/09 meeting — Many items were completed; the list will
be included as an attachment to these minutes. Action items that are still in progress will be
added to the action item list from today’s meeting.

2. Pan-Orthodox Ladies’ Tea (Philoptochos) — Lynne reported that the Philoptochos board is
considering a simpler format, namely hosting a Cancer Akathist on a Saturday before
Pascha, with refreshments following. We would invite all parishes to submit names to the
list of those remembered in this service. We may also include viewing a missions DVD
featuring a South American orphanage, if time will permit.
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