Holy Transfiguration Greek Orthodox Church
Parish Council Meeting Minutes
4/7/09

Opening Prayer: The meeting opened with prayer at 7:05pm.
Call to Order:

Fr. Leo Schefe, Diane Primis, Dialekti Lambernakis, Pam Lloyd, Salwa Abuamsha, Emmanuel
Daskalos, Mary Pennino and Lynne Lucher were in attendance.

Minutes of Last Meeting:

The minutes of the March 3, 2009 meeting were reviewed. The minutes were accepted (Pam moved,
Salwa seconded).

Clergy Report:

Fr. Leo has been in contact with Fr. Theodore. He has been communicating with several
people from the community each day (outside of email) since mid-December. He has been
joining Fr. John Downing periodically in prison ministry. This ministry is at the women’s
prison in Eagle River, and includes an Orthodox prayer service and Bible study. Fr. Leo is
investigating the idea of conducting a ministry at the downtown jail.

Fr. Leo will be gone May 4-6 to attend the Clergy Laity Conference. Our Lazarus Saturday
retreat looks to be really great; there will be a final meeting with Greg and Craig concerning the
schedule of activities. He has also started going through the parish database to be able to send
out name day cards.

Treasurer’s Report:

1. The credit card machines have been replaced by a web-based system for placing credit card
transactions into our bank account. Fr. Leo still needs to get clarification about how to
designate which account number it should use.

2. There was much discussion about our PayPal account, its use, and its relation to other
accounts and transactions. We have $3000 donated for the car purchase. These funds plus
$500 for the boiler were moved from the operating account to the emergency account.

3. We received a property tax bill for our Mat-Su property. Greg Lotakis had submitted a tax-
exempt request but were still billed. We need to pay the bill until we are exempt. We also
received contradictory IRS letters concerning taxes and refunds owed. Salwa will give the
IRS letters to Fr. Leo, who will consult his tax accountant for advice in early May.

4. Salwa spoke with DEC concerning water testing requirements. We must do some water
testing, so we will accept the Analytica proposal we previously received for 2009 testing
services.
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Salwa presented the March expenses and budget. We agreed to use this type of report for
newsletter submission and posting in the Church.

a. First quarter stewardship statements are printed and ready to be sent to stewards,
except for those who paid in full (those will be printed at the end of year).

b. There was much discussion about paying our monthly Archdiocese and Metropolis
obligations. Some wanted to wait to pay the next installment, others wanted to pay
now. We will send in the April payments and discuss the timing of future payments at
the next meeting.

Pam asked about some bills that we pay by credit card. After much discussion, it was
clarified that individual expenses that we pay by credit card are reflected in the appropriate
line items in the budget/expense reports.

Dialekti suggested we shop around for insurance to get the best rate. Salwa will ask
Margaret Varlamos whether she can help us.

The treasurer’s report was accepted (Mary moved, Dialekti seconded).

Stewardship Report:

1.

We have 46 stewards with $89,293 pledged. We need $60,000 more in pledges to meet our
stewardship goal.

Old Business:

1.

Review of action item list from 3/3/09 meeting — Many items were completed: the list will
be included as an attachment to these minutes. Action items that are still in progress will be
added to the action item list from today’s meeting. Pam needs help writing newsletter
articles addressing stewardship.

. Clergy-Laity Conference — Fr. Leo will send an email announcing that two parishioners may

attend the conference at their own expense. We plan to include an announcement of the

Clergy-Laity Conference on the agenda for the next Spring General Assembly, since it is an
annual event.

. Lynne reported that Philoptochos held a Pan-Orthodox Cancer Akathist service on Mar 28.

We agreed to post Parish Council minutes, and the draft General Assembly minutes, online
for parishioners to access. Mary suggested we set up a FaceBook account.

Palm Sunday and Holy Week — many planning details were discussed.

a. The Palm Sunday coffee hour is a potluck. Emmanuel will make a sign for the
Paschal candles, suggesting a donation of $5.

b. Someone will need to check with Aram concerning flowers. Mary will check with
Kimberly Copadis about the Epitaphios decorating, and will call people to enlist their
help. We need new foam for that, which Dialekti will get, it can be assembled
Thursday evening. Mary and Dialekti will work on a new wreath on Thursday.

¢. There was much discussion about who would be available to cook for Pascha (after
Agape Vespers).






