Holy Transfiguration Greek Orthodox Church
Parish Council Meeting Minutes
5/7/09

Opening Prayer: The meeting opened with prayer at 7:10pm.
Call to Order:

Fr. Leo Schefe, Diane Primis, Dialekti Lambernakis, Pam Lloyd, Salwa Abuamsha, Emmanuel
Daskalos, Mary Pennino and Lynne Lucher were in attendance.

Minutes of Last Meeting:

The minutes of the April 7, 2009 meeting were reviewed. Point #2 of the Treasurer’s Report was in
need of correction. The minutes were accepted with the correction (Pam moved, Salwa seconded).

Clergy Report:

Fr. Leo attended the Clergy-Laity Assembly at St. Nicholas Ranch. The theme of the assembly
was the Church’s role in difficult times. Fr. Leo reviewed the agenda of events that occurred.
There were many reports given, and Fr. Leo brought back copies of the reports.

There was some discussion about the usefulness of the Clergy-Laity Assembly, and Fr. Leo
pointed out that generally at best it was a good opportunity to develop and solidify
interpersonal interactions among the attendees. It is possible that attendance every other year
would be sufficient. The fall Clergy Retreat is typically a more beneficial meeting. We agreed
that it would be good to evaluate upcoming meetings over the course of a year to determine
which would be most worthwhile to attend and beneficial for the parish.

Treasurer’s Report:

1. In the profit/loss report, the building fund expense line is linked to the gaming income line.
Some funds listed under miscellaneous income have been moved to the emergency account.
There was some discussion about how to account for the gaming income in the budget
reports. Salwa will ask Kathie about how to show “pass-through™ money that is moved to
the emergency and building funds. Plans must be made in order to correctly post the year-
end gaming proceeds in December.

2. There was a question about where the copier maintenance costs should be entered, since it is
not clear from the budget categories. It was suggested to include those costs in the printing
category. There was also much discussion about how various entries are being presented in
the report. It was not obvious that our actual total expenses have been about $54,600 to
date. :

3. It was pointed out that it is difficult to balance the QuickBooks accounts with the bank
statements if the Sunday collections are not deposited right away. We agreed to try todo a
better job.
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. Fr. Leo will return the credit card machines to the bank. The cost for being able to process

credit cards online is $10/month vs $25/month for the machines. The online capability
needs to be activated.

. The treasurer’s report was accepted (Pam moved, Mary seconded).

. There was additional discussion about paying the credit card bills on time. The card is in Fr.

Leo’s name, and late payments affect his credit rating. There was a question about how
many bills we are paying by credit card, and Salwa read off the charges from the last
staternent as an example. The statement had a finance charge on it, which Fr. Leo will ask
to be reversed since the due date fell on a Saturday. We will try to send a check further in
advance of the due date to pay the next credit card statement.

Stewardship Report:

1. A new stewardship pledge list is posted on downstairs bulletin board. We have 44 steward

families with $91,293 pledged, which is about 60% of our budget. If every family pledges
about $3000 we would meet our budget. Twenty-four percent of the pledges are $3000 or
more.

The statements will be mailed out. The goal is to have something about stewardship in each
month’s newsletter.

0Old Business:

1. Review of action item list from 4/7/09 meeting — Most items were completed; the list will be

included as an attachment to these minutes.

2. Timing of Archdiocese and Metropolis checks for May — Dialekti moved that we pay the

obligations, seconded by Lynne. The motion passed. Pam suggested we evaluate this each
month.

. Fund raising ideas — Pam suggested holding a $10,000 raffle as a fairly easy fund raiser.

Dialekti suggested perhaps a dinner dance, but it would be difficult to get enough people to
work on it. Fr. Leo reminded us that this topic was discussed at the General Assembly, with
the consensus being not to hold a fund raiser. There was a further suggestion that if any
fund raising is done, that it be done for the building fund. We need to determine as a
community to bear the support of our church. Fr. Leo suggested a ground breaking party
might be helpful with some advertising, music, gyros, wine and beer.

. Flow chart of accounts — Due to the complicated nature of our accounts and how money is

moved around, Emmanuel agreed to work with Salwa to prepare a financial flow chart so we
can more easily understand the structure of our accounts, and we can more clearly discuss
the budget and accounts.

New Business:

1. Grounds clean-up — Emmanuel will work with Greg to schedule workers to clean up the

Church grounds, starting 10am on May 16. Tasks include gravel sweep, trash pick-up, grass
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