Holy Transfiguration Greek Orthodox Church
Parish Council Meeting Minutes
6/9/09

Opening Prayer: The meeting opened with prayer at 7:10pm.
Call to Order:

Fr. Leo Schefe, Diane Primis, Dialekti Lambernakis, Pam Lloyd, Salwa Abuamsha, Emmanuel
Daskalos, Mary Pennino and Lynne Lucher were in attendance. Visitor: Fr. Theodore Dorrance.

Minutes of Last Meeting:

The minutes of the May 7, 2009 meeting were reviewed. Point #4 of New Business was in need of
correction. The minutes were accepted with the correction (Salwa moved, Dialekti seconded).

Clergy Report:

Fr. Leo has received a blessing from the Metropolitan to include in our services a petition that
we may be made worthy to build a beautiful temple. He has also chosen to devote our
Paraklesis service each Wednesday evening to the goal of petitioning the Theotokos for
assistance to our parish in these difficult economic times. He is encouraging everyone to attend
the service to strengthen our parish’s prayers. (announcement attached)

Treasurer’s Report:

1. In the profit/loss report (attached), the gaming income figure now accurately reflects the
amount that goes into the operating budget, the miscellaneous line has been removed from
the income section, the building fund line has been removed from the expense section, and
the copier maintenance cost is included in the printing expense line. This will now show
actual figures for income and expense. [t was pointed out that we can also remove the pass
through expense line from the report.

2. The Archdiocese obligation for June is due. Fr. Theodore pointed out that the archdiocese
will fine our parish if we are delinquent on the obligation payments. [f we need a deferral or
forgiveness of the obligation for a period of time, the proper way to proceed is to request
that Metropolitan Gerasimos intercede on our behalf with the Archdiocese. We agreed to
pay the obligation but in the meantime Dialekti and Diane would ask the Metropolitan about
interceding with the Archdiocese. Mary asked whether we could predict larger, intermittent
{e.g. quarterly) bills that may come due in order to better determine when we may expect a
substantial expense for a month.

3. Quarterly statements of contributions will continue to be sent. We are including
contribution envelopes in the newsletter mailing each month, and some recipients have sent
in contributions.

4. The online credit card processing is now activated and the credit card machines have been
returned to the bank.
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The Treasurer’s report was accepted (Pam moved, Mary seconded).

6. Diane and Dialekti presented a president’s report on our financial status with operating

expenses compared to stewardship, gaming and candle basket income (attached). It projects
our ability to support the operating budget through September. Fr. Theodore asked why the
expense portion of the report seemed focused on the priest’s salary and costs. He pointed
out that it is typical for a parish’s income to rise and fall throughout the year. Graphing
historical trends of income and expenses may be helpful in analyzing cur situation. It may
also be helpful to graph historical trends in stewardship.

Stewardship Report:

1. We have 44 steward families with $91,293 pledged. Twenty-four percent of the pledges are

$3000 or more. Last year there were 54 steward families but the total pledged was lower.
Fr. Theodore mentioned that he encourages stewards to pledge a weekly amount, finding
that it seems easier to give a smaller amount more frequently.

We have made some efforts to increase stewardship. Pam handed out stewardship cards at
Pascha (no one pledged) and at the General Assembly (3 pledged). Greg Lotakis has been
encouraging stewardship among the parents of the parish youth. Diane has been
encouraging parents of children in the dance groups to become invelved in the church.
Thank you notes went out to stewards this year, and Greg is working on a welcome pack for
new parishioners. Fr. Theodore suggested talking to those whe have been stewards
previously but have not pledged yet this year. This may the easiest way to affect
stewardship by trying to stop a downward trend in the number of stewards. We should be
assuring those who are afraid to pledge in the face of economic uncertainty that their pledge
can be adjusted in accordance with their circumstances.

Old Business:

1. Review of action item list from 5/7/09 meeting — Most items were completed; the list will be

included as an attachment to these minutes.

2. Fr. Leo needs to know what sections of the bylaws have changed since fall 2003 so he can

submit the changes.

3. Mary asked whether there was a plan to put away the Pascha decorations; Fr. Leo will ask

Presbytera about that, since they need to be stored in the correct place for easy retrieval next
year.

MNew Business:

1. Mary Ann Krasselt may borrow the food warming trays as she requested; Fr. Leo will

follow up with Mary Ann. Mary suggested that we mark our name and phone number on
the trays.

2. Some OCMC short-term missionaries will be travelling to an Alaska bush community.

They will be staying at our church for their briefing before traveling to their destination.
There will be seven people here June 16 and 17, and Fr. Leo will host them and put them up
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